Constitution and By-Laws for the
Sheboygan County 4-H Llama and Alpaca Project

CONSTITUTION

Article I - Name

The name of this project shall be the Sheboygan County 4-H Llama and Alpaca Project.
Article II – Purpose

The purposes of this project are to promote the love of lamas; to learn how to select, feed, manage, fit, show and evaluate a lama.

Article III – Membership

Section 1.  A member must be in third grade or higher to enroll in the project and handle/show a lama and may continue in the project through the next 4-H year following their graduation from high school, as long as they are enrolled in a local 4H club.  Cloverbud members will be welcome to attend project meetings to gain knowledge but will not be enrolled in the project and may not enter 4-H sponsored shows or 4-H judging.

Section 2.  This county-wide project is open to any youth within the grade parameters – regardless of that person’s race, color, creed, religion, sex, national origin, disability, ancestry, sexual orientation, marital or parental status.

Section 3.  The following requirement must be met to be considered a member in good standing and thereby eligible to exhibit in Lots 1 – 17 at the Sheboygan County Fair:  attend a minimum of five lama project meetings or events prior to August 1 of that 4H year.  

Section 4.  In order to accommodate older members away at school, you will be required to lead, organize and plan one project meeting or practice and present it to the members.  For other members who cannot meet the project requirements due to work or parental obligations, you will be required to present a lama industry related speech or demonstration, being a minimum of  5 – 10 minutes.

Article IV – Board

Section 1.  The governing board of this project shall consist of 3 adults and up to 2 youth members.  Officers of the board shall be chairperson, secretary, treasurer and 1 to 2 members at large.  Any adult regardless of their race, color, creed, religion, sex, national origin, disability, ancestry, age, sexual orientation, pregnancy, marital or parental status is eligible to serve as a board member.  
Article V – Amendments

The constitution may be amended by a simple majority vote of the membership at any regular meeting.

Article VI – Dissolution Clause

In the event of dissolution of the Sheboygan County 4-H Llama and Alpaca Project, any assets remaining shall be conveyed to the Sheboygan County 4-H Youth Development Program, Sheboygan County 4-H Endowment Fund or the Sheboygan County Leaders Association as selected by the affirmative vote of a simple majority of the project members.

BY-LAWS

Article I – Election of Officers

Section 1.  Any adult may self nominate to run for a board position.  The secretary of the current year is responsible for creation of the ballot and may also contact potential nominees.

Section 2.  The board members shall be elected by a single majority via written ballots at the annual meeting in October.

Section 3.  All youth members and registered 4-H lama project leaders are eligible to vote.
Section 4.  Ties for election to the board are to be broken by a casting of ballots from the current board.

Section 5.  In the event a board member is unable to complete their term of office, a volunteer adult from the membership will be sought to fill the vacancy.  If more than one person volunteers to fill the vacated position, the existing board members will vote to elect which volunteer is accepted.

Article II – Duties of Officers

The chairperson shall preside at all board meetings.  In the absence of the chairperson, the secretary or treasurer shall preside.  The chairperson will also be responsible for obtaining nominees and the creation of an election ballot.  The secretary shall keep a record of all proceedings of the project along with attendance of members.  The treasurer shall receive and take care of all money belonging to the project and shall pay it upon presentation of a bill or receipt and shall keep an accurate record of all money received and paid.  A treasurer’s report will be presented at each meeting.  The members at large will assist in any other capacity as needed.
Article III – Meetings

Section 1.  An initial yearly board meeting will be held between September and October.  Additional board meetings will be called by the chairperson on an as-needed basis.

Section 2.  A minimum of 6 project meetings for youth members will be held between the months of October through September.  Project meetings will generally start at 6:30 p.m. and will be held at the UW-Extension office.  Deviations in time and/or location will be allowed so long as members are notified in advance.

Amendment on January 24, 2012

A minimum of 6 project meetings for youth members will be held between the months of October through September.  Please follow the project calendar for dates, times and locations.  Deviations in time and/or location will be allowed so long as members are notified in advance.

Article IV – Project Year

The project year will commence October 1 and extend through the following September 30.

Article V – Project Reporting

Annually, the Sheboygan County 4-H Llama and Alpaca project will submit the Financial Audit to the Sheboygan County UW-Extension Office.  In addition, any monthly written minutes, agenda notes or yearly planning sheets will be submitted to the 4-H agent.  All amendments to the Constitution and By-Laws will also be submitted after being approved by the membership.
Article VI – Additional Project Policies

Section 1.  Membership and Attendance

Membership is not limited only to youth who possess a lama.  Anyone having an interest in lamas is welcome to join.

It is not required for a member to show an animal to be in the project.  However, lama showing is encouraged.

Youth members must be at least 12 years of age to show an intact male.

Attending the Sheboygan County Fun Show, Washington County Fun Show and/or other area lama shows, clinics, or events; except the Fair Judging Show, will count toward yearly attendance whether or not a member shows a lama.  Proof of attendance is required.

Section 2.  Health Requirements

De-worm your lama seven days prior to an event (whether a show, practice or clinic).

All animals should be in good physical condition.  There should be no signs of eye or nasal discharge, diarrhea, or respiratory distress.
Annual CD/T is encouraged.
